
TENTATIVE SCHEDULE AND SUBJECT TO CHANGE 

Thursday, July 6  Session       Room 
(UOD: Light Blue Polo) 
0830-0930   District Commanders Roles & Responsibilities  Brazos 
1000-1200   Budget & Finance (Invite Only)    Frio Room 
1015-1115   Conducting a Post Inspection     Brazos  
1115-1200   Supporting a Post Under Suspension/710   Brazos 
1200-1400   LUNCH (on your own)      Brazos 
1300-1600   Texas VFW Store      Arbor 
1400-1530   VFW Council of Administration (Closed Meeting)  Bluebonnet 
1530-1600   Q/A with Deputy State Inspectors/Roundtable  Brazos 
1600-1630   Q/A with Commanders     Brazos 
 

Friday, July 7  Session       Room 
(UOD: Red Polo) 
0730-1600   VFW Registration      Lobby Booth 
0800-1700   Texas VFW Store      Arbor 
 

ADJUTANT/QUARTERMASTER TRACK 
0800-0830   Welcome-Roles & Responsibilities    Brazos 
0830-0915   OMS 
0915-0945   Audits-Train the Trustees 
0945-1000   BREAK 
1000-1030   Post Inspection 
1030-1100   Preparing Article 9 Documents 
1100-1130   National Requirements 
1130-1200   Q&A and Morning Wrap-Up 
1200-1300   LUNCH (Ticket Required) 
1300-1400   The 710 Inspection 
1400-1445   Post Bylaws and Articles of Incorporation 
1445-1500   BREAK 
1500-1600    Minutes NAP Course 
1600-1645   Community Service & How to Track It 
1645-1700   Q&A Department Quartermaster & Adjutant 
 

COMMAND TRACK 
0800-0830   Welcome-Roles & Responsibilities    Ballroom A 
0830-0945   The Gavel-Running a Meeting 
0945-1000   BREAK 
1000-1030   Donations & Soliciting 
1030-1130   The 710 Inspection 



1130-1200   Q&A and Morning Wrap-Up 
1200-1300   LUNCH (Ticket Required) 
1300-1330   Member Rights 
1330-1445   Article 9 
1445-1500   BREAK 
1500-1530   VPRs & Reporting 
1530-1600   SOP Overview 
1600-1645   Post Inspection-What to Expect & How to Prepare 
1645-1700   Q&A Line Officers 
 

MEMBER SERVICES TRACK 
0800-0830   Welcome-Roles & Responsibilities    Ballroom B 
0830-0900   Conducting a Memorial Service-State Chaplain   
0900-0945   Standards & Customs       
0945-1000   BREAK 
1000-1030   VFW Mobile App 
1030-1100   Social Media 
1100-1130   Post Insurance Requirements 
1130-1200   Q&A and Morning Wrap-Up 
1200-1300   LUNCH (Ticket Required) 
1300-1330   Service Dogs 
1330-1445   Veteran Program Briefing 
1445-1500   BREAK 
1500-1645    Post Service Officer Training 
1645-1700   State Surgeon Briefing/Training 
 

Saturday, July 8  Session       Room 
(UOD: Black Polo) 
0730-1600   VFW Registration      Lobby Booth 
0800-1700   Texas VFW Store      Arbor 
800-0815   Commander Larry Sanders’ Remarks    Ballroom A&B 
0815-0915   Stat Sheets 
0915-1000   Texas VFW Website Overview 
1000-1030   Legislative Briefing-How the VFW is Working for You 
1030-1045    BREAK 
1045-1115   Contracts & Your Post 
1115-1200   Suicide Awareness Presentation 
1200-1300   LUNCH (Ticket Required) 
1300-1345   Bylaws & Parliamentary Procedure 
1345-1445   Mock meeting 
1445-1500   BREAK 
1500-1530   Membership/Recruiting 
1530-1600   Buddy Poppy 
1600-1630   VOD/Patriot’s Pen 
1630-1700   Texas VFW Foundation 
1700-1730   All Instructor Q&A 
 

Sunday, July 9  Safe Travels Home!! 


